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BASELINE INFORMATION
	Name of Company:
	
	Date:
	

	C12 Member:
	
	Title:
	
	Member since:
	

	
	3 Years Ago
	2 Years Ago
	Last Year
	Current Year (Expected)
	Next Year (Forecast)

	Annual Net Sales ($000)
	
	
	
	
	

	Pre-Tax Profit ($000)
	
	
	
	
	

	Number of Employees
	
	
	
	
	


	Briefly Describe Business/Industry/Market:



Senior Management Team (Limit to top 8 reports)
	
	First Name
	Position
	Yrs w/Company

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	


	Current Mission/Vision/Core Values Statements:                            Check here if none exist ___



RECENT SIGNIFICANT CHANGES (Past Year)   
	(
	Describe key changes in your product/service, market or your marketing strategy:

	
	









	(
	Describe major changes regarding staffing and organizational development:

	
	









	(
	Describe any significant changes in your personal, professional, or spiritual life:

	
	









	(
	Describe any other noteworthy events or changes during the past year:

	
	









GOALS & ACHIEVEMENTS 
· Overall Leadership
	Looking forward one year, and based on your Tri-Value Model results, what three things do you most need to improve in your performance as leader of your company?  How do you plan to change them, and how will you measure success?

	
	Area/Issue
	Change Desired
	Target/Metric

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	


· Relationships  

	Looking forward one year, what are the things you would like to improve in your family, marriage, spiritual, or other relational areas of your life?  How do you plan to accomplish them, and how will you measure success?

	
	Area/Issue
	Action/Metrics

	1.
	
	

	2.
	
	

	3.
	
	

	What goals and progress did you make in this area last year?

	


· Technical Expertise 

	What are your plans for improving your competence as leader of your business in terms of gaining the technical expertise you need in the next 12 months?  What will you do and when will you do it?

	
	Action
	When

	1.
	
	

	2.
	
	

	3.
	
	

	What goals and progress did you make in this area last year?

	





TRI-VALUE MODEL 
Review your Tri-Value Model results and explain your ratings to the Group: 

NOTE:
If this is your first presentation, or if you need to review the process of using the 
Tri-Value Model, please reference ‘Adding Value’ in the A Solid Foundation section of your C12 Member binder or see your C12 Chair.






Team Value Added (TVA)

· Corporate TVA
(Rate each item 1-10 compared to potential)
	
	
	3 Years Ago
	2 Years Ago
	Last Year
	Current Year

	1.

	Is your team positive, supportive and complimentary toward each other?
	
	
	
	

	2.

	Are they setting and meeting ‘stretch’ targets that require teamwork?
	
	
	
	

	3.

	Are they innovating and pushing
the envelope?
	
	
	
	

	4.
	Are they developing their replacements?
	
	
	
	

	5.

	Are they participating in the ministry dimension more fully?
	
	
	
	

	6.
	Are they thankful or becoming complacent?
	
	
	
	

	7.
	How is their attendance and work ethic?
	
	
	
	

	8.
	Is loyalty high and turnover low?
	
	
	
	


· Individual TVA
(My Direct Reports)
1.  Is this person more or less valuable to the business this year?  
If more, indicate why by code (e.g., more - A,B,D,G):

A- taking training  
D- new innovations  
F- more input

 



B- skill development
E- more dependable and loyal
G- attitude improvement



C- extra work or effort to ministry goals 
H- other

	Report 1
	
	Report 2
	

	Report 3
	
	Report 4
	

	Report 5
	
	Report 6
	

	Report 7
	
	Report 8
	


2.  What have I done to facilitate their added value?  
A- personal encouragement
C- recognition
E- training
B- modeling/mentoring
D- rewards
F- other

	
	3 Years Ago
	2 Years Ago
	Last Year
	Current Year

	Report 1
	
	
	
	

	Report 2
	
	
	
	

	Report 3
	
	
	
	

	Report 4
	
	
	
	

	Report 5
	
	
	
	

	Report 6
	
	
	
	

	Report 7
	
	
	
	

	Report 8
	
	
	
	


3.  Is my staff adding value by developing their direct reports?  If so, how?
A- personal encouragement
C- recognition
E- training
B- modeling/mentoring
D- rewards
F- other

	
	3 Years Ago
	2 Years Ago
	Last Year
	Current Year

	Report 1
	
	
	
	

	Report 2
	
	
	
	

	Report 3
	
	
	
	

	Report 4
	
	
	
	

	Report 5
	
	
	
	

	Report 6
	
	
	
	

	Report 7
	
	
	
	

	Report 8
	
	
	
	


· Describe your overall priorities & plans for organization development/team-building:

	










Economic Value Added (EVA) - Measures Related to Financial Stewardship
	     ($000)
	
	Last
Year
	Current Year (Expected)
	Next Year (Forecast)

	Net Sales 
	
	
	
	

	–  Operating Expenses
	
	
	
	

	    Operating Profit or EBIT
	
	
	
	

	–  Taxes
	
	
	
	

	Net Operating Profit after Tax (NOPAT)
	
	
	
	

	–  Capital Charges (Invested Capital x Cost of Capital*)
	
	
	
	

	=  Economic Value Added (EVA)
	
	
	
	

	* Use actual average cost of Equity + Debt or simply assume 10-12%.


· Alternative Conversational EVA Approach
This year my business will generate NOPAT (Net Operating Profits After Taxes [ignores interest charges]) of $_____.   In order to do this, I employ Invested Capital (i.e., total assets minus non-interest-bearing current liabilities [i.e., accounts payable, customer advances and any accrued liabilities]) of $_____.  If I had simply invested this same capital in a financial fund returning 10% per year after taxes, my earnings would have been $_____.  My company’s NOPAT is higher or lower (circle one) by $_____.  This represents positive or negative Economic Value Added.
· Peer Benchmarking
Compared to businesses of similar size and type, how well does yours perform?  Are you above average?______  Are a ‘top tier’ performer?_____  Or are you merely working to earn a paycheck?  How do you know?  Please share current data or analysis to support your conclusions.
	My relative financial performance vs. peer companies:

	


NOTE: ProfitCents Benchmarking software is available to all C12 members.  Check out www.profitcents.com or consult your C12 Area Chair for more information.
· Key Operating Metrics
	What critical measures make up your “Management Dashboard” as real performance drivers and indicators of company health?  Please list the top few.

	


NOTE: Please attach any summary financials which would aid your fellow C12 members in analyzing your business.
Spiritual Value Added (SVA) - Measures Related to Producing Eternal Fruit
· Overall Status and Plans
	Briefly describe your current overall ministry activities and direction:

	















· Personal SVA  (Rate each item 1-10 compared to potential)
	
	
	3 Years
Ago
	2 Years
Ago
	Last
Year
	Current Year

	1.
	Personally modeling ministry
	
	
	
	

	2.
	Mentoring others in ministry
	
	
	
	

	3.
	Encouraging/freeing others to minister through business
	
	
	
	


· Corporate SVA  (Rate first two items 1-10 compared to potential)
	
	
	3 years ago
	2 years ago
	Last
year
	Current year

	1.

	Discipling offered to those we touch in business
	
	
	
	

	2.
	Salvation/Gospel offered to others
	
	
	
	

	3.
	% of net earnings given to Kingdom causes
	
	
	
	


· Ministry Results  (list actual numbers engaged)
	
	
	3 years ago
	2 years ago
	Last
year
	Current year

	1.
	Salvation (received Christ)
	
	
	
	

	2.
	Sanctification (attended Christ-centered events)
	
	
	
	

	3.
	Service  ($ given to God’s work)
	
	
	
	


KEY ISSUES FOR GROUP DISCUSSION 
What three questions do you have for the group this year?  
Describe each issue and then state the specific question which you would like the group to address.
	(
	Issue & background:

	
	




	(
	Specific question for the group:

	
	





	(
	Issue & background:

	
	




	(
	Specific question for the group:

	
	





	(
	Issue & background:

	
	




	(
	Specific question for the group:

	
	





CBP Feedback
Presenter: _____________________     Date: ___________

Submitted by: _____________________
Use the space below to record your thoughts, ideas and recommendations for today's CBP presenter.  Pass this back to him/her at the conclusion of the discussion.
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�
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